Crisis Comm & Media Relations E-Newsletter Deceniti&r2008

1of11

Subject: Crisis Comm & Media Relations E-NewsletteDecember 15, 2008
Date: Tue, 16 Dec 2008 20:09:38 -0500
From: Bruce Hennes <advocate@stratos.net>

Hennes
Communications

orisis Communications  Media Tralnln;
Media Relations  Litigation Communications
www crisiscommunications.com

Crisi Comm & Media Relations E-Newsletter
December 15, 2008

Bruce M. Hennes bruce@crisiscommunications.com
http://www.linkedin.com/in/hennescrisiscommunicatians

Barbara Paynter APR barb@crisiscommunications.com

IN THIS ISSUE:

1. President-Elect Obama Hears “Family Jewels” Intel Biefing
2. Secret Leather-Loving Partner Embroils Law Firm in_Scandal
3. How the Media Covers the Media

4. More Esquire

5. The Gift of Safety

6. Sorry Works !

7. Who Remembers Edward Everett?

8. You, Too, Can be on CNN, FOX or MSNBC

9. Stellar Presentations

10. Short Takes
11.Our Permanent Collection

Media Training
Check Out Bruce & Barbara's Schedule

1. President-Elect Obama Hears “Family Jewels” InteBriefing
Such briefings have “been the beginning of wherwa president’s hair starts turning white.”

President-elect Barack Obama recently receivefirbiscomprehensive, "above" Top Secret presidklete!
intelligence briefing.

In addition to receiving the regular "PresidentailipBrief," or PDB, which consists of analytimlmmaries of
best available intelligence on vital national séggunatters over the previous 24-hours, intelligesources told
us that Obama's briefing also included the latealyais on the reconstitution of Al Qaeda and #reotrist
organization’s presence in Pakistan and Pakigtanter with Afghanistan; the state of the terrdnsturgency
in Irag and Pakistan; Al Qaeda’s efforts to acquainelear and, especially, biological weapons; &rad North
Korea’s nuclear weapons and ballistic missile dgwelents; and the increasing threat posed to theetlSitates
by Mexico’s warring narco-terrorist cartels, whitdéwve ties to Colombia’s FARC and Islamist terrorist

3/8/2009 8:56 PI



Crisis Comm & Media Relations E-Newsletter Deceniti&r2008

2 of 11

organizations with long-established operationabstiructure throughout Central and South America.

Homeland Security Today
http://tinyurl.com/5uh6w5

2. Secret Leather-Loving Partner Embroils Law Firmin Scandal
What's a law firm to do when one when a scandgetthtragedy drags the firm's name into the spatligh

Law.com
http://tinyurl.com/56jjyd

3. How the Media Covers the Media
From Barbara Paynter, partner at Hennes Communications:
We always encourage our clients to share bad resvsselves.

We've helped a number of clients with plant closjrigyoffs and other bad news, and they oftentresaring
the bad news. But if you've attended one of omirs&r's, you know the mantra: "Tell the truth. Tefirst. Tell
it all." That's our advice because it works. Synmut, if the media doesn't get the details fraya ythey'll find
them elsewhere, which generally results in multigdgative stories that just get worse over time.

But what happens when the media itself is the sbafdad news? Too often, they offer no transparefhey
try to control the information by not releasing thenber of positions being eliminated and not révgavhich
of their well-known staff members have left-- alislo approach, at best, since the people beingpletre
reporters.

Here's what happened when publisher Gannett (oafMdBSA Today) slashed its payroll:
http://tinyurl.com/65w7gt

Speaking of newspaper layoffs, one writer suggéstisBarak Obama resurrect the Federal WritersePtr¢a
Roosevelt-era WPA project) and bail out laid-offrjoalists.

The New Republic
http://tinyurl.com/56xe5p

4. More Esquire

It's a plain and simple fact that great, well-roadccommunicators know how to write. And one oflbbst
ways we know to become a better writer is to restteb writing.

A few issues ago, we offered you “Frank Sinatra &&old” (ttp://tinyurl.com/42700)) one of the
most-celebrated magazine stories ever publishedl iRour last issue, we offered “The Falling Man”
(http://tinyurl.com/2fgmw

In this issue of our Crisis Comm E-Newsletter, iferoyou “Oh my God — we hit a little girl,” Johragks’
legendary account of one company of American sadrem Fort Dix, New Jersey, who trained for wada
who found it in South Vietnam fifty days later, n@awailable in its entirety for the first time ordin
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Esquire
http://tinyurl.com/5k9rzc

5. The Gift of Safety

Are you giving gifts to your family, friends or efits this holiday season? This year, considengyiVhe Gift of
Safety.

You can find a wide assortment of emergency windagios (with built-in flashlights and cell phoneacgers),
first aid kits and other home/business emergeneggration items, all at reasonable prices.

Best of all — 100% of the proceeds go directly tohle American Red Cross, Greater Cleveland Chapter.
All you need to do is download the two PDF's belpvint them out and send your order in.

Red Cross Radios:
http://www.scribd.com/doc/7685131/Red-Cross-EmetgdPreparedness-Radios?secret_password=14hllr

Other stuff:
http://www.scribd.com/doc/7685150/Red-Cross-Firgt-Aand-Other-Gift-ltems?secret password=bj7sqg6ht

This year — don't give edibles, potables, consuasldecoratives, ephemerals or combustibles. ddsthis
year give the Gift of Safety.

On a related note. From my son-in-law, Jamesttanrey at Calfee: “A combination of your repeasetVice,
last night’s windstorm, a flashlight battery thad dot work during last night's blackout, and bain/#he-way
have finally convinced me that we should heed yuggestions about emergency preparedness. Doayeuah
checklist we can use to make sure we have alltkateed?”

We sure do, James. Check this olttp://tinyurl.com/5wcax4

6. Sorry Works !

Hennes Communications is a big fan of Sorry Workishbugh aimed primarily at medical personnel, the
concepts behind Sorry Works ! embody universahgutFrom their recent newsletter:

At Sorry Works! we strive to teach providers td teé truth, even when something goes horribly vgrand
errors were the culprit. Thankfully, providers ansurers are starting to embrace this message, \ewywee
occasionally hear of doctors & nurses who embrheeariessage a little too much and/or like to jungoghn.

One of our prime themes at Sorry Works! is teacpirayiders exactly what patients/families want padterse
event: The truth, the whole truth, and nothing thet truth. Accepting blame where blame is not asdite (or
needed) is NOT the truth. Speculating is NOT théhtrFalling on your sword prematurely is NOT theth. At
Sorry Works! we will NEVER teach or coach a doabomurse to admit fault or accept blame when thaly t
believe no error occurred. We always coach to feaithe results of an investigation before adngtamything.
However, there are many stories out there of pessiavho accepted blame or apologized when an aglvers
event was just that....an adverse event with nar ewe hear stories of providers who think theytafiing
patients/families what they want to hear (I'm sparynistake happened), when in fact a mistake tsaturred
and the off-handed comment deepens the confusmarger felt by the family - and heightens the ckarof

3o0f11 3/8/2009 8:56 PI



Crisis Comm & Media Relations E-Newsletter Deceniti&r2008

litigation!!
Time out!

At Sorry Works! we teach a three-step disclosuréhoek and the first step which is most-often degtby
immediately following the adverse event is strigtippathy & good customer service: "l am sorry this
happened...l feel bad for you and your family. Weoing to do an investigation to figure out whedctly
happened and have some initial answers in no rhare48 hours. In the meanwhile, is there anythiagcan do
for you....do you need lodging, can we help makenghcalls, do you need a minister?"

This is all that is necessary in the aftermath otadverse events....this is all most patientdiésmvant to
hear: That someone cares and someone is in corfifee situation and will get them credible/belieleaanswers
in a reasonable time frame.

Of course, to make Step 1 - and the two other stapsuccess every time, it helps to have a ratisslosure

program in place. Such a program will provide tiragrfor providers and associated staff well-befang single
adverse event. A robust disclosure program wilehai-time staff that can & will assist providaitgrough all

the steps of the disclosure process.

A Special Offer To Our Readers:

There actually IS a book on the subject of apolagy Sorry Works ! wrote that book. Readers oHbanes
Communications Crisis Comm E-Newsletter (i.e. YQ@dh purchase the Sorry Works! Book at a specialoat
just $19.99 per copy (regular price of $24.99/copyich is a 20% savings. To take advantage efgpécic
offer, readers can order one of three ways: e-taaifj@sorryworks.net; call 618-559-8168, or visd th
electronic order form on the Sorry Works! websiig://tinyurl.com/6aahjyand type in “Hennes” next to your
name on the order form to receive the discount.

Today's final word on Sorry Works ! : The New Yorknes recently put up a video on their websiteualbe
issue of apology and disclosure. You can view Wigdo here:http://tinyurl.com/5fkkpz

7. Who Remembers Edward Everett?

The 150th anniversary of the Gettysburg Addresslasisnonth. That address, and the story arognd it
creation and delivery, hold lessons for today’'s exaccommunicators.

Richard Levick’s Bulletproof Blog
http://tinyurl.com/5mj23c

8. You, Too, Can be on CNN, FOX or MSNBC

Here are the dos and don’ts for getting yourselfiryooss or your client on TV news and informagoograms
as an expert.

Bulldog Reporter
http://tinyurl.com/68gmo9

9. Stellar Presentations
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Our resident presentation trainer, Phil Stelldaisk with another installment of his “Audience-Geity”
presentation techniques. This issue, Phil helpgeste better “elevator speechekttp://tinyurl.com/5vjaeg

Want to be a better presenter? Do you have adross-worker whose career would be enhanced with
presentation coaching? Give Hennes Communicafiaradl at 216-321-7774 for details about gettingiao
face-time with Phil.

10. Short Takes

>>> From Ebony, Popular Science and New York Magam the Bulletin of Atomic Scientists, Google is
digitizing millions of magazine articles going ba#¢B+ years. Check it out heréttp://tinyurl.com/6c2c3c

>>> What if they say bad things about me? Bull&egporterhttp://tinyurl.com/68dufn

>>> Communicating bad news effectively. The PRLewntp://tinyurl.com/67kfsj

>>> Small firms are unprepared for disasters. Naotsr.comhttp://tinyurl.com/5bwrkw

11. Our Permanent Collection

A. Our favorite blog on the subject of public andcitizen preparedness Undoubtedly, you will find it
helpful to you, your family, your business, nonjgragfovernment agency and your community when ihes to
preparing for emergencies -- big and smhtkp://incaseofemergencyblog.comWritten by John Solomon, he's
also the writer of "It's An Emergency - We're NRvepared,” which can be read here (free registragiquired):
http://tinyurl.com/5twym9

B. Our favorite radio program is Homeland SecurityInside & Out. This is a weekly broadcast on the
internet featuring interviews with key figures in Homeland Security, crisis and disaster respons&he
weekly program can be accessed live via their webas a podcast email sent to you and listenabi@or
computer at your leisure or as a free, subscrigaddieast, using your ITunes software. For mom inf
http://tinyurl.com/5pca64

C. Our favorite book about Homeland Security is "Qur Own Worst Enemy: Asking the Right Questions
About Security to Protect You, Your Family, and Ameica" by Randall Larson, director of the Institute
for Homeland Security. The book provides a solidpractical, logical approach to personal security foall
Americans and explains why the government is not @pared to help us in a time of crisis.For more info:
http://tinyurl.com/5ad3dz

D. As we learned on 9/11 and after Hurricane Katma, when landline and cell phone telephone lines go
down or are jammed to overcapacity, short text mesgles (150 characters maximum) can often get
through. This is because person-to-person voice phe calls basically require an "open pipe: while tet
messages occupy very little bandwidth and can bankd up: for delivery. The easiest way to send a text
message is cell phone to cell phone (for instrastion how to do so, we suggest you find a 13 yiebftloey all
appear to be quite capable of texting).

You can also use your computer or Blackberry-typaad to send a text message, also known as SMEceth
phone, just like a regular email. Here are theegmail addresses you can use to send computslitphone
emails (the x;s represent the cell phone's area and phone number, without the '1' and withoutdashes):

ATET XXXXXXXXXX@1txt.att.net
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Nextel xxxxxxxxxx@messaging.nextel.cc

Sprint XXXxXxxxxxx@messaging.sprintpcs.com

T-Mobile xxxxxxxxxx@tmomail.net

Verizon Wireless xxxxxxxxxx@vtext.com

Virgin Mobile xxxxxxxxxx@vmobl.com

For a complete list of all cell phone company "texidomains”, type ihttp://sms411.net

WARNING: 1. Depending upon the recipient's célbpe contract, they may pay a few cents to semdamive
a text message; 2. Sometimes computer-to-cellgohet message are nearly instantaneous, sometisesan
take hours to go thru the system. Best bet: wgesigyou try sending a few computer-to-cell phax t
messages now - before you need to do this in angemey.

E. It's been seven years the terrorist attacks &d/11 and three years since the issuance of The Natal
Commission on Terrorist Attacks Upon the United Stées Report. Are we safer today? The authors of
that official report think the answer is no. Yaanaead what they recently wrote here:
http://tinyurl.com/25zzxz

F. Want a short refresher on crisis communication® Check out this short, six-minute video of Bruce
Hennes on the webhttp://tinyurl.com/ybfdeq If you'd like to post something similar on yaawn website,
Steve Petti is the guy to call. For more infatp://www.newimagemedia.com

G. Dan Hanson at GreatLakesGeek.com, interviews Bce Hennes:
http://www.greatlakesgeek.com/podaudio/bios/brunals.htm

H. Make a Plan: With ready.gov/business, the busess you've worked so hard to build can be as
prepared as possible should a disaster strike. Dawoad free, easy-to-use checklists, templates anther
resources to help you develop an affordable planProtect your business or life's work - start odafe your
plan today. Becoming a success is hard work. eetiog it isn't. Here's hownttp://www.ready.gov/business/

I. Emergency & Crisis Info: Do you live in Greate Cleveland? If so, you may be in range of theseew,
low-power, community and emergency information stabns. Mayfield Heights 1700-AM; Mayfield Village
1640-AM; Beachwood 1630-AM.; Pepper Pike 1670-AMkewood 1660-AM; Strongsville 1640-AM;
Brunswick 1700-AM; Westlake 1680-AM. In the everftan emergency, you will find these stations tabe
important source of information. Please consié¢tirgy a button to one on your car radio.

J. Pandemic Flu Links: http://www.ccep.ca/ccepbird.html

K. Disaster Links: http://www.disasterlinks.net/

L. Business Emergency Planning Association: We'ractive with BEPA. You should be, too.For more
information: http://tinyurl.com/bepa-cleveland

M. More tips to keep your family & business safehttp://att.sbc.com/gen/general?pid=1325

N. Apologizing: Vanity Fair's All-Purpose Public Mea Culpa Kit: http://tinyurl.com/ysu4chKeep a copy
handy - the reputation you save may be your own.

O. When disaster strikes and telephone lines arajnmed, how can you assure your critical calls go
through? The National Communications System (NCS), parhef@epartment of Homeland Security, offers
priority telecommunications services to first resgers, police, fire and rescue, public safety watficat all levels
of government, and other national security and geray preparedness personnel to ensure ongoing
communications during crisis situations. Sign agay at www.ncs.gov or call 800-NCS-CALL.
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P. Tell me, again, about crisis managementhttp://tinyurl.com/b7no3

Did someone forward this e-newsletter to you? Yooan get your own subscription at no charge simply
by sending your request to bruce@crisiscommunicatits.com.

Media Training

Your firmis in trouble...your CFO has been arrestelde. company truck was in an accident...hackers hagck
your database...the pressure is on...the camera cravthe door....

Do you know how to handle a high-pressure TV ineaw? Do you know where to look? What to wear?
Where to put your hands? Do you look at the camaraat the interviewer?

More important — will you “manage the message” addance the cause of your business, agency or oiiApr

You can be certain the senior executives at vist@dllof the Fortune 500 companies have been iedia
training where they've learned to deal with advaasaituations with journalists. Perhaps it’s éirfor you to
learn this specialized set of media survival skills

We also offer straight spokesperson & presentdt&ining, which consists of ways to improve a spason's
skills and daily interactions with peers, subortisainvestors, journalists and other outside gsrti

Call Bruce Hennes and the staff at Hennes Commiumisatoday at 216/321-7774 and talk to us aboutiane
spokesperson and presentation training for your, @ execs -- or anyone who might have to holdfoine
down with a reporter until the appropriate spokespe can be located.

Call Hennes Communications For Media Training & Crisis Comm Plans
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It takes a lifetime to build a reputation and caliew seconds to destroy one. In a split secondcgaild find
yourself in a position where you need to know hovhandle the media or be a public spokespersonuldyou
know what to do or how to respond?

Hennes Communications provides crisis communicafioredia training and media relations services to
high-profile individuals and other clients in buess, industry, government and nonprofit managemeéfd.can
also help you create and implement a crisis comrations plan.

For more information, please contact Bruce Henhésuee @crisiscommunications.com or by calling
216/321-7774.

*rxkx SPECIAL NOTE FOR ATTORNEYS *x***

We can do our signature seminar - Managing the Mediwyers & The Press - in your office for the érof
your firm's attorneys, corporate counsel and diet number of firms have used our seminar adfaotive
marketing tool to reinforce existing business retathips and prospect for new business. For nmioennation,
including a list of the nationally-known firms thiaave retained us for this service, please caltus
216/321-7774. Also, if you'd like to see the samiirst before bringing us to your firm, pleasermosee this
seminar at one of the three upcoming bar assogigtiesentations, listed below.

About Hennes Communications LLC

Hennes Communications is a crisis communicatiorsliartraining and media relations consulting firasdxd in
Cleveland. Serving corporations, government agsncionprofits and individuals who are "on trialthe court
of public opinion, Hennes Communications also aff¢gigation communication support and public relas
services to their clients. The firm is a coalititmember of ProtectingAmerica.org and National Preg@ess
Month (US. Department of Homeland Security).

We can be reached by calling 216/321-7774 or byl@nbruce@crisiscommunications.com.
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HHHHHHHIHH AR AR R
CHECK OUT BRUCE & BARB'S SCHEDULE...

12/17/08 Cleveland Metropolitan Bar Association
Managing the Media: Attorneys & The Press (4 hpurs
Co-Presenters: Tom Merriman, Esq.; Terry GilbEst).
http://tinyurl.com/63m6ke

12/18/08 Akron Bar Association

Managing the Media: Attorneys & The Press (4 hpurs
Co-Presenters: Orville Reed, Esqg.; James Burds, E
http://tinyurl.com/v5Izt

1/13/09 Proactive School Security and Emergency Rraredness Planning + Extreme Crisis
Communications (4 hours)

Location: To Be Determined

Sponsored by The Greater Cleveland School Supedet#s Association

1/22/09 Northeast Ohio Human Resource Planning Sety
How the Media Manipulates the News & Crisis Comroations (1.5 hours)

2/24/09 Association of Secondary School Administi@rs
How the Media Manipulates the News (1 hour)

2/25/09 Medina County Estate Planning Council
How the Media Manipulates the News (.50 hour)

3/27/09 Business Volunteers Unlimited

Business Continuity for Nonprofits (2.5 hours)
http://tinyurl.com/6jo56n

Co-Presenters: Robert Goszka; Dr. Nancy Grant; ®larar

3/31/09 Ohio Safety Congress
How the Media Manipulates the News & Extreme Ci@&mnmunications (2 hours)

4/3/09 Canton Regional Chamber of Commerce
How the Media Manipulates the News (1 hour)

4/23/09 Coshocton County Health Department
Managing the Media AND Extreme Crisis Communicadi¢h hours)
http://tinyurl.com/coshocseminar

NOTE: All of the above are open-to-the-public. n&oof the seminars are free, others require gpfa@ble ti
the sponsoring organization. Please call or wastéor further information.

Administrivia
This email newsletter about Crisis Communicationslédia Relations is generally published twice a thon
SUBSCRIBE/REMOVE: A subscription to our Crisis CorinMedia Relations E-Newsletter is free. To

subscribe, please send an email to bruce@crisisooications.com with the word SUBSCRIBE in the bodly

3/8/2009 8:56 PI



Crisis Comm & Media Relations E-Newsletter Decentii£r2008

10 of 11

the email. To leave our list, put the word REMOMEhe body of the email.

COPYRIGHT: Unless otherwise noted, Hennes CommtiaitsiLLC owns the material contained in this
newsletter. However, we don't own the copyrightfmst of the articles we reprint or link to nor we have
permission to grant secondary reprint rights to. y8hould you want to reprint any copyrighted matewe
suggest you contact the author directly.

FORMAT: There are still many browsers and emailgpams that are not state-of-the-art and subselguent
cannot automatically "read" HTML (the coding usediesign web pages). Therefore, this newsletter is
designed simply, omitting most graphics, and carebd by virtually any email program.

PRIVACY STATEMENT: We value your privacy. Yourme, company or email address will never get
shared, traded, sold, delivered, revealed, publicar marketed in any way shape or form. Pleasakn
however, that the websites we link to are not eseldby Hennes Communications and are not partroditay
so we cannot vouch for their privacy policies.

LEGALESE: This e-newsletter is designed to prowadeurate and authoritative information in regardne
subject matter covered. It is sent with the undeding that Bruce Hennes, Hennes Communicatiotg the
authors or individuals quoted above are not engageshdering legal or other professional servitfdegal
advice or other expert assistance is requiredsehéces of a competent professional person shmugbught.

OUR FAVORITE QUOTE: You simply can't communicateuy way out of a situation you've behaved your
way into (credit to Don Etling at Fleishman-Hillaiat this insight).

© Hennes Communications 2008

When your business or reputation is
threatened, you need a specialist.

A crisis communications specialist.

Hennes Communications LLC

2841 Berkshire Road
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Cleveland, Ohio 44118
216-321-7774
http://www.crisiscommunications.com
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